Creating and Nurturing 100 Honey-preneurs

(ing a boost to the existing bee farmers in the state of Odisha, which is current
a..u Village Industries Board (OKVIB), Directorate of Horticulture, KVIC, QUAT, KVK & OLM etc., In this regard, the
OKVIB has curated a program namely “Creating and Nurturing 100 Honey-preneurs” to infuse entrepreneurship

among the potential existing bee farmers and create a support mechanism for them, so that they can operate their
enterprisesin a scale.

Objective:

Y promoted by the Odisha Khadi

* Transforming 100 potential existing beekeepers to honey-preneurs
* Providing handholding support to run their enterprise successfully
* Providing need-based assistance (Financial & Non-Financial)

L]

Enable to adopt modern techniques to cultivate honey commercially

* Enable to generatenet incomeof Rs. 2.00 lakh per annum (same as MKUY) from honey enterprises

Implementation Approach:

Identification

Assistance ‘ Mentoring

based on the beiow mentioned Performance Indicators Matrix. In addition to that, the OKVIB will extract the list of
beneficiaries (those who have at least ten operational bee hives) from the matrix. Moreover, the board will assess
and select the beneficiaries using the top down approach, where the OKVIB will enroll the beneficiari
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Assistance io Operate self-sustainable honey enterprise

This proposed .inftiative aims at strengthening the existing beekeepers to Operate a self-sustainable honey
enterprise. In this regard, the OKVIB has divided in below mentioned two different target groups for providing the

assistance as per their requirements.

National Food Security Act (NFSA)
Card Holders

Proposed

Assistance

The OKVIB will facilitate to provide the
heed-based Capacity building training
Program based on the interest and
| rfequirements of potential entrepreneurs
with the support of OUAT/KVKs and
Central Bee Research and Training
Institute (CBRTI)

Assistance for
Capacity Building

To bridge the gap to reach the capacity to

Mmanage at least 100 bee hives torun a

self-sustainable enterprise, the OKVIB will

provide the remaining bee farming

Assistance for Bee equipment’s includin bee colonies
q

farming cost for maximum 25 bee hives in a year
Equipment’s with a financial assistance of 75% of the
including bee- approved cost

colony

Ex. If a bee keeper currently has 30 bee
[ hives, he/she is eligible to apply for 25 in
the first FY and another 25 in the next FY
| and the remaining 20 to reach 100 could
be applied for the third FY based on their
ability to manage

The OKVIB will pay damaged
Compensation for honey colonies due
to any disease or natural calamities
with a financial assistance of 50% of the
cost for maximum 25 colonies

Assistance for
damage
compensation

Assistance for ToT

Non- National Food Security Act (NFSA)
Card Holders

The OKVIB will facilitate to provide the
need-based Capacity building training
Program based on the interest and
requirements of Potential entrepreneurs

| With the support of OUAT/KVKs and

Central Bee Research and Training
Institute (CBRTI)

To bridge the gap to reach the capacity to
manage at least 100 bee hives to run a self-
Sustainable enterprise, the OKVIB will
provide the remaining bee farming
equipment’s including bee colonies cost
for maximum 25 bee hives in a year with a
financial assistance of 50% of the approved
cost

Ex. If a bee keeper currently has 30 bee
hives, he/she is eligible to apply for 25 in the
first FY and another 25 in the next FY and
the remaining 20 to reach 100 could be
applied for the third FY based on their ability
to manage

The OKVIB will pay damaged
compensation for honey colonies due
| to any disease or natural calamities with
 afinancial assistance of 50% of the cost
| for maximum 25 colonies
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As part of this initiative to develop a conducive eco-system in the honey production
seclor in the State of Odisha, the OKVIB aims to strengthen and upgrade the know-how

of the concerned officials of QUAT/KVKs/ OKVIB on Honey-Preneurship

Financial Modalities for availing assistance:

Assistance Component

Nature of Assistance
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Tentative Budget
100%

* Rs. 15000 / per each for 175

Both

| (NFSA &
| Non-NFSA |
' Card

[ Holders)

Training,
Exposure Visit
& Training of |
Trainers (ToT)

Capacity
Building

|

(Including 100 numbers of
entrepreneurs, 40 numbers of
Honey-Mentors and 35 numbers
of concerned officials from
QUAT, KVKs and OKVIB)

numbers of beneficiaries

Rs. 26,25,000.00




Bee farming 75%
NFSA Card E(ngmsgés * Rs.3450/ per set (excluding 25%
=% Holders Stand eri Bos of own contribution) maximum Rs.69,00,000.00
see farming Colony) for 80 entrepreneurs in a year
Equipment’s
Bee farming
; ) 0%
Non-NFSA | Equipment's ke
Card (Bee hives, e Rs.2300/ pe_r se't (exofudi.ng 50% Rs. 11,50,000.00
Holders Stand and Bee of own contribution) maximum
Colony) for 20 entrepreneurs in a year
50%
Both 2
(NFSA & Damage * Rs. 1000/ per colonies for
Damage compensation maximum 100 entrepreneurs
Compensation NO”"NFSA for honey (excluding 50% of own RS-25,00,00000
Card colonies contribution)
| Holders)
: * Maximum 25 colony to each _[

Operational Modalities for availing assistance:

Assistance

Component Responsibilities

Selection and sponsoring of the entrepreneurs, concerned officials of
KVKs, OUAT & OKVIB and honey mentors for training, exposure Visit
and ToT:

OKVIB: It shall be the primary responsibility of OKVIB to select the
entrepreneurs based on the following criteria.

» Beneficiaries must be an existing Bee keeper and also having at least 10
operational bee hives

e He/she should have the interest and willingness to expand their business
accordingly they can apply to the OKVIB to upgrade their skills and
expertise under the assistance of capacity building program

' ¢ The OKVIB will examine and finalise the list of eligible applications based

’ on their interest and willingness

* The board will send a request letter along with the eligible applicants list
to the concerned KVKs to carry out a joint verification with the support of

| Honey Mentors :

‘ « Based on the joint verification report of the KVKs, the board will facilitate

! the need-based training program with the support of OUAT, KVKs and

‘ CBRTI

]

Capacity Tralnlng._ : » An addition to that, the OKVIB will facilitate a Training of Trainers (ToT)
oo Exposure Visit o

Building & Fraihira of for the concerned officials of KVKs and honey mentors to develop a

Program g conducive eco system in the honey production sector

Trainers (ToT)
Site Verification for the entrepreneurs

|

|

| KVKs/Honey Mentors: The Nodal Officer along with the Honey Mentor will
’1 do the site verification and submit a report to the OKVIB

. Training and Certification:
| OUAT/CBRTI:

s The OUAT, KVKs & CBRTI will commence the training program, after
receiving the request letter along with the entrepreneur’s details from the
OKVIB

» After the successful completion of the training program the OUAT, KVKs
& CBRTI will issue a certificate to the entrepreneurs

Reimbursement of training fees to the Institute:

OUAT/CBRTI: After the successful completion of the training program, the
training institutes will raise their invoice to the OKVIB for availing the

| training fees, accordingly the OKVIB will release the training fees to the

| respective institutes
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gency (bee hives manufactures and bee colony
developer): -

following procedures.

! OKVIB: The board shall be empanelling the agencies based on the
f * The board will issue a notification for the empanelment of the agency for
supplying bee hives and bee colonies

‘ * The relevant agencies will submit their applications based on the

' notification issued by the OKVIB

' * The board will form a Technical Committee by taking members from the

f OUAT and KVK.

* The committee will apprise and approve the Prospective enterprises for
empanelment

* The board will award the work order to the approved agencies for a one-

| year period, which may be extended based on the deliverables

e . Bee farming Application for availing the bee farming equipment’s:
ee farming | Equipment’s , A
Equipment's | (B hives.  The potential entrepreneur shall apply to the local KVK for a joint

including bee- | Shind sAd B verification for availing the required assistance

calony | SandandBee | e dan the joint verification, the KVK will produce a Honey-preneurs
; Colony) Capability Certificate to the entrepreneurs to avail the required

J assistance

| * After obtaining the Honey-preneurs Capability certificate, the

J entrepreneur can apply to the OKVIB

|

|

Reimbursement of bee equipment’s and colonies cost to the agencies:

| ' * Before handover of the bee equipment and bee colonies to the

| entrepreneurs, the respective agency will submit a full and final bill to the

| concerned entrepreneur

* Based on the bill, the concerned entrepreneur will deposit their own
contribution directly to the agency

» After handover of the bee equipment and bee colonies to the

_i entrepreneurs, the respective agency will raise an invoice along with the

receipt copy of the entrepreneur’s own contribution to the OKVIB for

availing the remaining cost

| l Transportation Cost:

» The transportation cost will be borne by the entrepreneurs themselves
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Application for availing the damage compensation:

|

f Damage * The concerngd e_ntreprenegl_' shall apply'to the chal KVK for a joint

Damage compensation for physical verification for avalllng Fhe _requ:red assistance :

Compensation | HOFEAT SBlom | e Based on the joint physical verification report of KVK, the OKVIB will
’ s i | release the compensation amount to the concerned entrepreneurs

| through DBT

On-site handholding Support by the Honey Mentor

préneurs, a maximum 40 mentors (one per districts for twenty districts and two per district for ten distriets) would be
selected based on the area of district and number of entrepreneurs enrolled under this initiative. For this
engagement, the board will select and provide the honorarium to the selected beneficiaries as per the below
mentioned criteria.

Criteria ik s _ Activity

Must belong to the same district
2. Availability and interest to help and educate
| the fellow enterprises/ entrepreneurs
3. Minimum 5 years of experience as a bee
| farmer
L I‘ 4. Should possess the gocd mentoring ability

Requirement



!—x‘_ﬁ—r General: j

1. Apiary site inspection in a regular interval
2. Advise bee farmers on general care

o= 3. Conduct bee hives visit, in case of emergency

Responsibility Compulsory:

1. One honey mentor will tag a maximum of ten

Repbi report at the local KVK Office
P 9 The respective KVK will certify and send the
mentors report to the OKVIB
P— e e
A consalidated an amount of Rs. 25000 would
be paid quarterly @ Rs. 6250 per quarter
Honces s They can claim it quarterly

OKVIB (Implementing Agency)

Accumulate the list of the existing operational
bee farmers from the line departments.
Categorized them based on their functional
capabilities.

Assist tham (Financiaiiy/Nomfinancially) in
establishingfull-fledged honey enterprises
Convergence with technical organization iike
OUAT,KVK & CBRTI for technical skill
upgradation

Develop trained Honey Mentors for on-site
mentoring support

Create a monitoring mechanism for effective
implementation of the program

Release the Honey Mentors honorarium
based cn the acknowledgement report of the
local KVKs’.

The OKVIB will collaborate with the Govt. ITI
or empanel the local bee keepers in order to
manufacture and supply the required bee
hives and bee colonies.

If any further assistance is required by the J
entrepreneur for the upliftment of his

business, the OKVIB will guide and support. I

entrepreneurs for providing handholding
Supports

Convert minimum five bee keepers from Good
to Excellent category within 2 years

The Honey Mentors will submit the monthly

The board will disburse the honorarium based
on the performance certificate of the Honey
Mentors

KVK (Nodal Agency)

KVK will designate a Nodal officer to monitor
and acknowledge the report based on the
requirements

KVK will provide the technical know-how to
the entrepreneurs

Local KVK will guide and monitor the Honey
Meantors engaged in their locality.

The designated officer will certify the
performance certificate of the Honey Mentors
and submit it to the OKVIB quarterly.




Functions and Responsibility of the OUAT (Technical Agency) _ '

* Provide technical support for scientific bee keeping management
¢ The QUAT will define and ensure the quality parameter of beehives
* The OUAT in coordination with OKVIB, monitoring the farming activity once in a month virtually/ physically

Tentative Budget:

The OKVIB proposed the following tentative yearly budget to carry out the aforementioned interventions effectively
as intended by various line departments.

Tentative Budget

Rs. 10,00,000.00

Rs. 26,25,000.00

Development of web portal

Capacity building for entrepreneurs, concemed officials of KVKs, OUAT and
OKVIB

—

Distribution of £ & farmij; 1] Equipment's

Rs.69,00,000.00
including colonies @80 entrepreneurs (NFSA Card holders) in a year

Distribution of Bee farming Equipment's
Rs. 11,50,000.00

including colonies @ 20 entrepreneurs (Non-NFSA Card holders) in a year
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Damage comper:sation for honey colories @ 100 entrepreneurs in a vear . Rs.25,00,000.00
e e S = 5 T e 8

Honorarium for Honey Mentors @ 40 Honey Mentors [ Rs.10,00,000.00

Administrative Expenses Rs. 2,00,000.00

Total ! Rs.1,53,75,000.00
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